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Why do
people

choose to
Self-Direct?

- Already know what they want to do.
- Have already been self-directing through a DESE program.
- Participants gain confidence by feeling empowered and in charge of

their lives.

- Haven't felt that traditional day programs or services were a good fit.
- Wantto focus on individualized, community based services.

- People like flexibility and having more creativity.

- Wantto explore various activities and interest to develop a vision.

- Are concerned about public health issues.

- Have a provider in mind that they want to hire to provide the supports.
- Don’t want to be associated with DDS- type services, but still need

support.
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Freedom to plan your own life and to —
pursue the things that are important to you.

Authority over an individual support
budget.

Support to organize resources in ways that
are life enhancing and meaningful.

Responsibility for the wise use of public
dollars and recognition of the contribution
that people with disabilities can make in
their communities.

Confirmation of the important roles that self
advocates can have in a newly designed
system. Honoring this leadership.




Participant
Directed
Program

Self-Directed options provide an opportunity for people to have more
control in organizing and arranging their supports.



Some individuals receive
services from MassHealth '



Self-Direction
can be a good
fit for ASD

Individuals with Autism
without an intellectual
disability (ASD)

- Some individuals need very

little support in directing
their services.

- Technology can be a

resource In setting up
schedules and systems.

- Support Brokers- DDS staff

assist participants
throughout the process.

Individuals with ASD might
need assistance with
communication, daily
activities and navigating
their community.

In attending college
dLearning to drive

Creating a community
garden

JRobotics training program
JKarate or fithess classes



Vision: Can relate to work, health, friendships, home and social
life.

- Consider all of the options...... Who do you know, what is your
network, might they be a good provider?

Self-Directed

Services are - Work, Community activities, Health and well-being, Art, Music....

Flexible and
Individualized

- What are the building blocks to move in this direction?

- Communityfirst........... Use regular places.

- Take a class, volunteer at the hospital, practice community skills,
join a local club, learn how to use a computer at a workshop at
the library.




Vision- let’s focus on the future
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Person Centered Planning



- Traditional Services involve a DEPARTMENT OF DEVELOPMENTAL SERVICES
DDS Contract with a licensed
agency that provides
particular services.

- The agency takes sole
responsibility for hiring,
training, directing and
scheduling the employees.
The program’s structure is
established by the agency

- Examples: Group homes, work
programs, day programs




Agency with Choice (Aw()




Agency with
Choice

Jillianis building her
independence and
pursuesthe
activitiessheis
interestedin.




Jillian has a great job at TJ Maxx

Hasfriendsand enjoys her
shopping and store discount

Social Capital



Jillian’s hard

work and
achievements




Participant Directed Program (PDP)




« Developthe vision with the person
and identify the needs

« Consider all resources and natural
supports

* Help build a varied life

« Develop a budget based on needs

« Selectservice codes

* Identify providers

- Selectemployer of record

«  Writing job descriptions

« Determine pay
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Creating a Vision for a Good
Life- Jacob

Vision for what | want.
"“To be a zookeeper. To
choose my own schedule.
To spend time with my \

Family”.
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Vision of What| Don’t Want
"To be stuck inside. To do the

same thing every day. To have
to do the same thing as
everyone else.”
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Meaningful

activities help
build skills
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Now his self-directed adult world includes:

- Volunteering
- Meals on Wheels

- Animal Humane Society

JaCOb IS A 1l ' - Canterbury Acres Stables
Valued AT - He bakes for the elderly

- Art projects for fund raising

community -
member 4 | i - Daily living .. cooking, cleaning,

shopping, budgeting, hygiene

- Dog Biscuit Invention

* Fun trips .. to the Zoo , Aquarium, Dates
with his girlfriend Nicole and calls and
visits with his family

“For the most part he is a happy adult with
a new adult life that encompasses what is
important to him.”



When developing a plan we consider all resources

Benefits:

Other Supports:

- Family, friends, neighbors
- Co-workers

- Community Members

- Community Centers

-+ Technology

- Personal strengths and

abilities

- Self Advocates



Considerations

o How much responsibility is the
individual/family able to assume?

o Are you willing to learn to direct his/her own
services. You will have help.

o Laying the groundwork may take more time
in getting started.

o Some people don’t want to do a lot of work
related to their services, they may prefer
AWC or Traditional Services

o Combinations of services might be a good
starting point

o Must prepare a back up plan




Talk with your
Service

Coordinator or
Regional SD
Managers

Regional Self-Directed Supports Managers

- Pamela.hickey@mass.qgov CW

« Beverly.mcgovern@mass.qov NE
- Edward.b.Wilson@mass.gov SE
- Jennifer.r.oenoit@mass.gov Metro

- For more info and video samples:

- MASS.gov search: DDS Self Directed Services

- www.publicpartnerships.com
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